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LabourNet journey so far……



In India, unemployment rate is ~6%

However, more than 60% of the working population 
(~300 million) earn less than $ 3 a day
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Vulnerable Employment                     
(as % of working population) >>>

India
Working population: 
~500 mn

% of extreme and 
moderate poor workers: 
>60%

% of vulnerable 
employment: ~80%

Sources: ILO model estimates (2018);
Periodic Labour Force Survey (July, 2017 – June, 2018)



Only 5% of India’s workforce is formally skilled –
through technical/vocational programs
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Employers have vacancies and are willing to 
pay premium for the right skills

>50%
Indian employers feel that 
‘skill-shortage’ is the primary 
cause of entry-level 
vacancies

>45%
Indian youth feel that their 
post-secondary studies do not 
improve their employment 
opportunities

>45%
education providers, could not 
correctly estimate the placement 
of their students after education

Sources: McKinsey report: Education to Employment – Designing a system that works (2012); High targets and wasted funds: The problems with the Skill India program’, Scroll, July, 2017

Candidates do not find jobs easily and 
feel their education is not job-oriented

Education providers are unable to 
align education with employment



To bridge the workforce gaps, LabourNet integrated Education, 
Employment & Entrepreneurship driving social and business 

impacts
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To Enable Livelihood of Informal sector

To improve the real income of 10 million 
individual in the informal sector by 2022 
through sustainable intervention Education, 
Employability & Entrepreneurship

Vision

Mission 
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Our holistic Work-force Transformation Model, allows us 
to tap multiple opportunities…

Livelihood 
Enablement

Sourcing
- Mobilization
- Community engagement

Screening
- Background check
- Assessment and evaluation

Skilling
- Work integrated
- Market oriented
- Universally accepted

Staffing
- Employees
- Self-employed
- Small & micro entrepreneurs

Supporting
- Tracking, re-skilling
- Business hand-holding
- Building linkages Work-force 

Transformation 
Model

Predictabilit
y

<< LabourNet’s
Business Solutions

LabourNet’s >>
Livelihood Improvement Solutions >>

More productive work-force
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<< LabourNet’s
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Students
• 9th-12th

• College

Job-seekers
• Freshers

• Experienced un-employed

• Aspiring micro-entrepreneurs

Under-utilized 
employees
• On payroll

• Monthly wage

• Self-employed
Entrepreneurs
• Under-utilized micro & small 

entrepreneurs

Work-force
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Cycle of Value 
Creation

# Funds Value 
Propositions



Since 2011, LabourNet has trained more than 1 million
people and placed more than 60% of them

7

~100  
livelihood centres

5,000+ 
training sites

800+ 
schools

2,000+ 
corporate relationships

12,000+ 
PIN Codes covered (out of ~19,000 PIN Codes in India)

7,000+ 
entrepreneurs incubated



The eco-system is rapidly evolving,  
creating new opportunities…
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Rise of micro-entrepreneurship and 
gig-economy

1

Opportunity spectrum is shifting towards 
lower end of pyramid- small enterprises

3

Value chains are evolving from linear model 
to aggregator model

2

Impact of digital revolution4



But we need to overcome challenges
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Capacity building of entrepreneurs not 
envisioned as skill development by funders

1

Statutory eco-system unable to foster new 
workforce trends

3

Highly data deficient sector, making impact 
assessment extremely difficult

2

Integration of technology at operational 
level 

4
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Building up Renewable Energy ecosystem



Lack of skilled manpower pose biggest challenge in RE 
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Manufacturing
Moderately available 

skilled manpower

Installation & 
Commissioning

Available but with poor knowledge 

Operation & 
Maintenance
Highly Inadequate

After Sales 
Service

Highly inadequate



Four pronged approach to address the foreseen challenge
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Parallel Capacity BuildingA

Thorough research on estimate 
of workforce requirement in 
each geography as per 
expansion plan
Breakup of workforce with 
respect to job role 

Enable entrepreneur 
support network

D

Create entrepreneurial 
opportunity
Incubation support to 
entrepreneurs such as capacity 
building, finance, backward & 
forward linkage .

Integrate Decentralized 
Renewable Energy with 
existing training program

C

Use of school, colleges and technical 
institutes etc. by incorporating DRE 
courses
Involving district and village  
development agencies for training 
expansion  

Upskilling & Reskilling B

Skill assessment program followed 
by Bridge training program
Use of technology for discovering 
part time job opportunities



Best Practices case study
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Successful and evolving Renewable Energy landscape in  
Germany
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Focused AttentionA IncentivizationB
Creating Livelihood 
Opportunity

C

World’s first major renewable 
energy economy
Expansion of Renewable Energy 
is one of the centre pillars 
Initiated Energiewende- Planned 
transition towards RE shift from 
centralized to distributed 
generation   

Liberalization of electricity market
Freedom to choose supplier and 
become self producers 
Government subsidy on 
installation and tax rebate on RE 
production

Around 338,000 people are 
employed in RE sector
Creation of Energy Cooperatives for 
Decentralized Renewable Energy 
generation and distribution

Government Initiative & 
Strategy

D

Framed Renewable Energy Sources Act
Competition-based funding for 
renewable energy
Deployment corridors for the 
development of renewable energy
Support to small and medium-sized 
companies in energy sector, and help 
them access new markets abroad

https://www.statista.com/statistics/809462/renewable-energy-employment-germany/
http://www.pes.eu.com/assets/misc_dec/country-focus-germanypdf-006316769851.pdf
https://www.bmwi.de/Navigation/EN/Home/home.html

https://www.statista.com/statistics/809462/renewable-energy-employment-germany/
http://www.pes.eu.com/assets/misc_dec/country-focus-germanypdf-006316769851.pdf
https://www.bmwi.de/Navigation/EN/Home/home.html


Successful and evolving Renewable Energy landscape in 
India
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First to setup ministry on RE-
Ministry of New and Renewable 
Energy
Running one of the largest 
renewable capacity expansion 
programs

Tax and financial incentives to 
invest in solar and wind sector
Government subsidy of upto 30% 
on installation of rooftop solar 
systems
Priority sector loan to people

Renewable energy sector employed 
432,000 people in 2017
Majority of jobs are in operation 
and maintenance
Creation of solar energy 
entrepreneurs and energy 
cooperatives 

Renewable energy projects in priority 
sector lending
Multiple Government initiatives-
National Solar Mission, Green Energy 
corridor, Skill Development etc.
Focus on decentralized systems-
Biogas, Akshay Urja shops, solar 
systems
Favorable policies such as Renewable 
Purchase Obligations (RPO’s)

https://www.indiaspend.com/renewable-energy-sector-employed-432000-indians-in-2017-up-12-from-2016-2016/
https://www.ibef.org/download/Renewable-Energy-Report-June-2018.pdf
https://mnre.gov.in

Focused AttentionA IncentivizationB
Creating Livelihood 
Opportunity

C
Government Initiative & 
Strategy

D

https://www.indiaspend.com/renewable-energy-sector-employed-432000-indians-in-2017-up-12-from-2016-2016/
https://www.ibef.org/download/Renewable-Energy-Report-June-2018.pdf
https://mnre.gov.in/
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